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 Teamwork is a vital component of 
most companies - a function that aids in 
meeting deadlines, ensuring quality and 
increasing productivity.  
 
A focus on teamwork brings the question 
of how to build an effective team 
dynamic. Experts who published the five 
W’s of team communication say 
“communication dramatically influences a 
team’s overall performance.” And as 
communication tools continue to grown, 
some companies find themselves in limbo 
over how and what to communicate with 
their teams. These five techniques can 
help any company use effective 
communication to build stronger teams.  
 
1. Every team member should be 

involved 
 
Confusion and repeating yourself to 
multiple team members is a waste of 
time. By communicating to everyone at 
once, information is shared easily and 
everyone is on the same page.  
Communicating to everyone at once also 
allows for development of both questions 
and ideas. If one team member has a 
question, chances are another team 
member will have the same question.  
 
2. Not to much, not too little (less is 

more) 
 
While too much information can be 
overwhelming, not enough 
communication can lead to delays or 
leaving out information. For example, the 
ease of using email can lead to 
ineffective communication. When using 
this tool, it is important to consider what 
works for which people. Bogging people 

down in emails is time consuming and 
unnecessary.  
 
3. Structure is stronger 
 
In order to prepare and conduct effective 
meetings, it is best practice to arrange 
meetings rather than holding meetings 
off-the-cuff. Using a chain of emails 
between members - or something like a 
Doodle poll - is the best way to set 
meeting times. This allows team 
members to have input as to which times 
work best for them and this also puts the 
meeting time in writing. In addition, a 
meeting purpose and topic should be 
defined before the meeting to ensure high 
performance when communicating and to 
avoid getting off topic.  
 
4. Face-to-face 
 
Technology has grown significantly, 
allowing people to communicate virtually 
from hundreds of miles away, but 
research shows that face-to-face 
encounters are much more productive. 
The face-to-face encounter is vital in 
reading body cues and reactions, which 
can be missed over the phone or even 
over a virtual chat. Research has proven 
that teams are able to over come 
obstacles and increase productivity 
through real time encounters.  
 
5. Positivity is key 
 
Lets face it, not every topic we encounter 
in meetings is all rainbows and sunshine. 
But it’s important to remember that every 
weakness is an opportunity and keeping 
a positive outlook is key. Using all of the 
techniques provided above, along with a 
positive outlook, you are sure to build 
strong team dynamics.  


